
Simply tell us which suppliers 
you would like to collaborate 
with. We’ll capture their ideas 
and present them in a report 
along with the key details you 
need to know before taking 
action. 

Our reports provide you with: 

Estimations of the potential 
savings each supplier has 
identified.

Analysis utilising key metrics 
such as, how much the vendor 
supplies you with annually.

A breakdown of the business 
domain where the most savings 
have been identified.

Appendices containing detailed 
supporting documents outlining 
the specifics of your suppliers 
ideas.

Harness the innovative potential of your suppliers 
and drive down costs

www.sourcedogg.com

info@sourcedogg.com

www.sourcedogg.com/contact

Collaborative Cost Reduction Report

What we’re offering

Collaborating with suppliers represents the method of innovation that is 
perhaps the least expensive,  most practical, quickest to deliver and most 
likely to have a positive impact on your organisation’s bottom line 
immediately.

Supplier collaboration programmes have been the cornerstone of cost saving 
strategies in the Aviation and Automotive manufacturing industries for decades. 

SourceDogg provide a simple method for both:
• Capturing cost saving ideas that can be implemented immediately and,
• Identifying innovative suppliers that you can build strategic relationships with 

and kick-start a wide-ranging collaborative innovation process. 

To begin this process SourceDogg asks your suppliers two important questions; 
1. How much can they save you?
2. How will they do it? 

SourceDogg then analyse the responses and identify which suppliers’ 
suggestions should be focused on. 

How it works

Key Benefits:
 Identify innovative suppliers for future collaboration and strategic 

partnerships.
 Deepen relationships with those who know your business best.
 Leverage a quick and easy-to-access source of cost saving ideas.
 Steal a march on your competitors and become a preferred customer of 

industry leading suppliers through closer collaboration.

Unlocking the next level of value

When to deploy
Whilst Supplier Collaboration Programmes 
represent a worthwhile and beneficial activity 
at any time, SourceDogg’s report could also 
be of value during the early stages of New 
Product Development, as part of a general 
supplier performance review or for supplier 
vetting purposes.

NPS
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